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INPUTS ACTIVITIES OUTPUTS OUTCOMES
 Inputs describe what  

and who you need  
to deliver your program.

Quality indicators measure  
the quality of the activities/ 
services you have provided. 

Outputs measure the  
productivity, capacity, and/ 

or utilization of your services.

Outcomes describe the changes  
your program is intended to  

make in the lives of participants.

Target Population: 
What characteristics of your clients 
do you need to measure to:

•	Describe who they are?
•	�Ensure they are part of your 

intended audience?

•	�Describe what they need?

•	�Ensure their eligibility?

•	Report to funders/ stakeholders?

Resources: 
What data could you gather about 
the resources you allocate and 
expend on this program that might 
allow you to:

•	Monitor your budget vs. actual?

•	Calculate your unit cost?

•	Monitor efficiency?

•	Track utilization?

•	Ensure proper resource 
allocation?

•	Inform your budget?

•	Justify your budget?

Quality Indicators:
What data could you gather to:

•	Assess the degree to which 
your program is implemented 
according to your model or 
intentions? (Fidelity)

•	Demonstrate that your 
program is complying with the 
implementation guidelines and 
policies of your stakeholders? 
(Compliance)

•	Measure the degree to which 
your clients are happy with your 
services or feel your services  
were effective? (Satisfaction)

•	�Ensure that your program meets 
your standards for quality? 
(Quality)

What data could you gather to:

•	Demonstrate your reach? 
(Ex. Numbers of clients served  
per service)

•	Demonstrate your utilization?  
(Ex. Units of service delivered,  
% at capacity)

•	Demonstrate client engagement?  
(Ex. Retention and attrition rates, 
number of no-shows or cancels)

What outcomes will you measure  
for the purposes of program 
evaluation and reporting?

What outcomes will you measure  
for internal purposes such as 
learning and improvement?

In addition to measuring program outcomes, performance management requires 
gathering additional data to describe your clients, efforts, and deliverables. These 
are often the data that add context and support the interpretation and utilization  
of data for learning, improvement, and storytelling. 

Data Beyond 
Outcomes


